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Program to leverage local and private resources to

achieve market-driven redevelopment of vacant and

deteriorated structures that: 

– Are no longer suited for their former purpose– Are no longer suited for their former purpose

– Deter future economic opportunity in surrounding area 

and region

– Once redeveloped could become catalyst for 

employment opportunities and on-going revitalization. 



• Funding: $2 Million

• Number of Applications: 17

• Successful applicants: 

• City of Martinsville- Henry Hotel Redevelopment Project: $600,000

• St. Paul IDA- Willis Building Rehabilitation Project: $600,000

• Town of Clifton Forge- Masonic Theater Rehabilitation and Expansion 

Project: $250,000

• City of Hopewell – 328 E. Broadway Rehabilitation Project: $387,900

• Wise County Industrial Development Authority – Wise Inn 

Redevelopment Project: $200,000



• $2 Million in Available Funding

• Maximum funding award is $600,000/project

• Payment will be on a reimbursable basis • Payment will be on a reimbursable basis 

for costs incurred/invoiced.  



Eligible Applicants

• Eligible for local governments

– Cities , Counties, Towns.

– Regional or local IDAs and EDAs.

*Only ONE application per locality per funding round*



IRF Grants

Local governments may apply for an IRF GRANT when…

• Property is publicly owned.

• Private property has an option agreement or contract in place to purchase 

at time of application.

• The owner of the private property is a non-profit entity. • The owner of the private property is a non-profit entity. 

Conditions: 

• Property must be conveyed to locality before grant will be disbursed.

• Upon sale of the property to private for-profit entity, IRF grant must be 

repaid to DHCD

• Can designate a Redevelopment Authority or similar organization as an 

agent for implementation & administration



IRF Loans

Local governments MUST apply for an IRF LOAN on behalf of a

private entity under the following conditions:

• Financing to complete the entire project must be in place.

– Acceptable evidence: formal letters of interest, term sheets, or commitment 
letters.letters.

• Projects must be ready to close the IRF loan within 6 months from DHCD’s 
project award notification. 

• IRF loans will not close before all other sources of primary financing are 
closed or commitment letters with a closing date have been issued.

• Virginia Community Capital underwrites loan agreement.

– Grant to VCC, VCC loans to Developer, Principal/Interest goes to VCC



Standard Loan Terms

The following standard terms and conditions will apply

unless a regionally significant project requires more

favorable terms. 

• 2.5%• 2.5%

• 10 Years

• 1% Commitment Fee; 50% due within 14 business days of 

execution of agreement and the remainder due at IRF 

closing.



• Not strictly limited to "Industrial” 

•Vacant and deteriorated properties
–Industrial

–Commercial 

– Any large-scale non-residential– Any large-scale non-residential

–Multiple properties, if adjoining
Former Use:

Eligible Ineligible 

• Manufacturing • Solely residential

• Warehousing • Scattered site projects

• Mining

• Transportation

• Power production

• Department stores

• Theaters

• Hotels

• Shopping centers

George Wythe Hotel



• It’s for 

redevelopment

– Physical activities:
Hotel Norton

Physical activities:

• Rehabilitation, repair, 

demolition, removal

– Acquisition (fair 

market value)

Hotel Norton

W i s e  I n n  
P r o j e c t  

C o n s t r u c t i o n



–Funds cannot be used for 

site remediation

–Funds cannot be used solely 

for acquisition and demolition 

without a market-based plan 

Blackstone

for acquisition and demolition 

without a market-based plan 

and commitment for 

redevelopment 



• A 100% match is required

Example:

IRF Request = $300,000

Match must ≥ $300,000 

(at least a 1:1 match) (at least a 1:1 match) 

• Private or Public sources (Local, state, federal)

• Cash or documented costs directly related to IRF project

• Project funds already invested from July 1, 2013  to the 
present may count toward the match, but are not 
reimbursable.



Fund Access

• IRF Grants: 
– Contract between DHCD and applicant outlining end products, 

conditions, fund disbursement and termination.  

– Funds may only be used for expenses incurred after the signing of the 

contract. 

– IRF funds are available on a reimbursement basis only.  Funds may be 

drawn down to reimburse costs the applicant has incurred and paid for.  

• IRF Loans: 
– IRF funding will be released to the private developer pro-rata with 

other funders or once other sources are expended.  



• Scored based on Narrative, Distress, Feasibility

– Distress scores are pre-calculated (Appendix A of Program Design)

• Must be submitted in CAMS 

DHCD’s Centralized Application Management System– DHCD’s Centralized Application Management System

• Please review the 2015 IRF Program Design and 

Application Instruction Manual before attempting 

an application.



– Project Budget & Narrative

– Project Overview: 14 Questions grouped by funding priorities

– Other Considerations (Extra Credit): Questions 15-19

– Required Attachments/ Supplemental Materials



Funding Priorities

1. Clear relationship to a local or regional economic 

development strategy.

2. A high degree of blight and deterioration to be addressed.

3. Project readiness with clear end use.3. Project readiness with clear end use.

4. End use with a clear and significant economic impact.

5. Higher degrees of economic distress.

For more information on priorities, see page 4-5 of the Program Design.



Project Budget & Overview

Complete the Project Budget in CAMS and provide information on the

proposed project in the narrative section…

• Identify ALL activities that need to be undertaken in order to 
complete the project and return the property to economic use. 

– Activities that will be accomplished using IRF must be identified as follows: 
Administration, Clearance & Demolition, Building Construction/Renovation Administration, Clearance & Demolition, Building Construction/Renovation 
or Other

• Legal costs associated with any activity must be shown on a 
separate line.  

• In the case of activities whose costs will be paid for by funds other 
than IRF, use the category: Other.



Narrative

Questions are related to Funding priority themes

including but not limited to:

– Local/regional ED strategies

– Why the property has been targeted

– The economic/social impact of the property in its current – The economic/social impact of the property in its current 
condition

– End Use/Economic outcomes

– Project budget/Operating costs

– Match

– Timeline of project activities

– Developer’s Capacity (if applicable)

– Etc…



Other Considerations

Up to 5 extra points are available—one each for:

• A significant regional focus -- revenue sharing agreement or projects cited 
in a formal regional economic development plan.

• Eligibility for local real property tax abatement (§58.1-3221) or other local 
incentives to encourage property re/investment.

• Location in an Enterprise Zone and ability to qualify for the state and local 
incentives

• Location in a special district, including Designated Main Street Community 
status; a local, state or federal historic district; a redevelopment or blight 
removal district; a Technology Zone; Tourism Zone or other similar district.

• Location in a current CDBG project area.



Required Attachments & Supp. Materials

• Local Assurances & Authorization – signed by Chief 
Administrative Officer.

• Resolution - Locality must pass a resolution authorizing 
the application

• Property Information• Property Information
– Property Description Sheet (included in information packet)

– Photographs

– Maps

– Match Use Chart

– Additional Project info: pro-forma, resume on developer/principals, financial 
statements, market feasibility study, proof of recent Phase II environmental,  
letters of interest or other project related commitments, management 
plan/operation agreement, Sources & Uses of All funding, Part 1 and/or Part 2 
of Historic Tax Credit Certification



• Can’t be finished without the injection of IRF funds

• High degree of blight and deterioration

• Project readiness with a clear end use: Ready to go!

• Significant Economic impact• Significant Economic impact

• Locality has high degree of economic distress

• Clear relationship to local or regional strategy



Impacts that reach beyond the building…

���� block   ���� neighborhood   ���� town   ���� region



Relationship to Economic Development Strategy 20%
Project Identification and Description 20%
Readiness, End Use Plans and Impact  30%
Distress Factor 20%Distress Factor 20%
Match 10%

TOTAL 100%
Bonus Considerations 5%



• ASAP: Register your Organization in CAMS

• October 31, 2014: Submittal Deadline

• November, 2014: Application Review

• Winter 2014: Anticipated Grant Announcement 





























For more Information

Louellen Brumgard
Louellen.Brumgard@dhcd.virginia.gov

804-371-7069

Alexis Thompson
Alexis.Thompson@dhcd.virginia.govAlexis.Thompson@dhcd.virginia.gov

804-371-7040

Joy Rumley
Joy.Rumley@dhcd.virginia.gov

276-676-5471 ext. 7

www.dhcd.virginia.gov/IRF


